Stanford in the Vale Social Club Committee Meeting
8th May 2024 7.00pm

Present: Malcolm, Christine, Simon T, Colin, David, Tim, Simon G, Peter, Sarah T, 

Apologies: Kev, Tracy B, Tracey & Matt, Teresa, Jay

Minutes: It was agreed that the minutes from the meeting on 10 April are accepted as a true and accurate record. 

Matters Arising	


· Thank you to the Trustees for paperwork needed for the Solicitor, all now supplied will update when hear anything back.
· BT business or Sky, Malcolm contacted Sky who have come back with a lower monthly fee but also a cancellation fee with BT so waiting till next month and may have more bargaining power with BT, still ongoing, will update next meeting.
· Bush at corner of Treadmills now been taken care of.
· Thank you to Tracey for donating the Hawkstone Beer Barrel.

· Treasurer’s report
Bank balance at end Apr	£14,419.39
payments in			£1,457.53
payments out			£1,670.38
Closing 			£14,206.54

Bills now for payment
Sky business 			£270.17
SSE				£125.00 (estimate)  
Grundon			£25.00
				£420.17

Leaving Closing balance at tonight £13,786.37

Colin proposed the price change brought up Bar staff meeting, rounding everything up to .50 or £1.00 to get rid of as much change in the till.  Initially think it’s a very good idea, but will mean a much larger price rise when these are next needed.  i.e. Guinness is £4.20 if we round to £4.50 and the next price review it would become £5.00.  Believe this would put off a lot of members.  All agreed that we leave as is for now.

After the bar staff meeting a few different points were raised.  What’s putting some people off doing more shifts is the cashing up part.  It was agreed that we would trial not having to count the cash tray at the end of the evening for those staff who do not wish to.  If you chose not to cash up fully (count the change) you can lock the cash draw in the cellar at the end of the evening.  However, you still need to ring in sales throughout the evening and run the Z report at the end of the shift, just put the amount making up receipt total in the takings pot and put it down the shoot in the cellar.

If you choose to cash up at the end of the evening, can you please remember to write it in the books, takings & float.

Andy Hall raised another good point at the bar staff meeting.  Perhaps members are unsure of what all you have to do in the bar/think you need experience so are a little hesitant to volunteer.  Suggested maybe doing an open night (on a Tue/Wed) when the Club is closed to run through how easy it is and get them to pull a pint?  Agreed a good idea.  As we have a few more volunteers to train up over the next few weeks maybe look to advertise this in Jul for a date TBC to catch people after the summer holidays?  Discuss at next meeting.

· Membership
Darren, Tracy’s brother, just needs to sign his form, Tracy confirmed he will do next time he is down and he’s willing to help on the bar.
Gemma Hancock – 5 Knowles Drive – not paid.  Chris will hang on to till payment received.
	Chris asked Tim if he could check for addresses for Chris Hughes & Martin Lewis	

New members forms all signed & paid	
Jane Pembroke
	Jackie Hilltower
	Gary McGregor
	Sarah Shepherd
	Madelene Parson
	Ian Pickett
	Maureen Bell
	Lorna Willis
	All agreed accepted and confirmed.

	Chris confirmed 126 members as at tonight who have paid.

Chris, envelopes for reminders, if anyone can help distribute. Others in attendance this evening can help and take what they can to hand out.
	
Bar Rota
Tracey will soon be stepping down from organising the bar rota, is anyone interested in taking on this role? No one in attendance was willing to take on the rota.  If anyone else is can you please let Malcolm know.

Malc has been asked to provide training for new bar staff? Rather than organising separate evenings, could they agree to shadow someone on an actual shift?  All agreed good idea.  Malc will confirm to Tracey.

Shifts for May still to cover, Fri 24th Jun – Lee has said he can cover this night if someone can swap and do his Sat 25th Jun. Sarah will swap to the 25th.

Unless it’s an emergency/unforeseen circumstance, if your name is down to do a shift can you please make every effort to get it covered yourself before leaving for Tracey to sort.

· Entertainment

Fish & Chips – 31 May – thank you Tracy for organising.  List is in the Club to sign up & pricing has been advertised.  Pay cash to bar staff - this is to be put in the separate pot behind the bar.  Been advertised on social media.  Payment needed by 19th May
Chris will do a few posters for around the village.

Chris has deconflicted with the school, so Bingo 5th July – cash only, eyes down 7.30pm.

· AOB
Kerrie away, cleaning will be completed by Susan this weekend.

Christine - Membership – if someone is renewing and doesn’t use a form please add on the envelope, name, full, junior, amount paid & either cash or card payment.
Simon G suggested a small renewal form, Sarah to draft one and leave some into the Club.

	

Next meeting 12th Jun @  7pm 
